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 NAME 
HISTORIC 

Met ropo l i t an  L i f e  I n s u r a n c e  Tower 
AND/OR COMMON 

I- M e t r o ~ o l i t a n  Tower 
 LOCATION 

STREET & NUMBER 

1 Madison Avenue -NOT FOR PUBLICATION 17  
CITY, TOWN CONGRESSIONAL DISTRICT 

N e w  Y O P ~  - VICINITY OF 
STATE CODE COUNTY CODE 

New York 36 New York 0 6 1  
 CLASSIFICATION 

CATEGORY OWNERSHIP STATUS PRESENT USE 

-STRUCTURE -BOTH -WORK IN PROGRESS -EDUCATIONAL -PRIVATE RESIDENCE 

-SITE PUBLIC ACQUISITION ACCESSIBLE -ENTERTAINMENT -RELIGIOUS 

-OBJECT -IN PROCESS X-YES: RESTRICTED -GOVERNMENT -SCIENTIFIC 

-BEING CONSIDERED -YES: UNRESTRICTED -INDUSTRIAL -TRANSP RTATION 

-NO -MILITARY &OTHER: f nsurance  
n f f i c e  

 OWNER OF PROPERTY Con tac t :  Mr. Richard  R .  Sh inn ,  P r e s i d e n t  
NAME 

Mr. S c o t t  E h r l i c h ,  Law Dept. 
Me t ropo l i t an  Life In su rance  Co. Ps. Mary S .  F r azee ,  L i b r a r i a n  

STREET & NUMBER 

1 Madison Avenue 
CITY. TOWN STATE 

New York - VICINITY OF N e w  York 

 LOCATION OF LEGAL DESCRIPTION 
COURTHOUSE. 

OF New Y o rk  County H a l  1 o f  Rec o rd s  
STREET & NUMBER 

3 1  Chambers S t r e e t  
CITY, TOWN STATE 

New York New York 
REPRESENTATION IN EXISTING SURVEYS 
TITLE 

Mew York City Landmarks P r e s e r v a t i o n  Commission 
DATE 

1957 -FEDERAL -STATE C O U N T Y  &LOCAL 

DEPOSITORY FOR 
SURVEY RECORDS T\J _ e w  York Ci ty  Landmarks P r e s e r v a t i o n  Commission 
CITY, TOWN STATE 

N e w  Y c k  New Y ~ r k  



CONDITION 

XEXCELLENT -DETERIORATED 

-GOOD -RUINS 

-FAIR -UNEXPOSED 

CHECK ONE CHECK ONE 

-UNALTERED X-ORIGINAL SITE 

XALTERED -MOVED DATE 

DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE 

Since 1909 the 700-foot Metropolitan Tower, with its 
famous beacon, gigantic four-dial clock, and monstrous McNeely 
bells, has been the symbol of' the FCetropolitan Life Insurance 
Company. The structurets likness has appeared on hundreds of 
millions of insurance documents. For 4 years, until completion 
of the Woolworth Building in 1913, the stately tower was the 
tallest masonry and steel structure in the world, and it remains 
a prominent feature of the New York skyline. Designed by Pierre 
and Michel Le Brun and patterned after the famous bell tower of 
St. Mark's Cathedral in Venice, the 50-story edifice marked the 
culmination of a company building program conceived by Joseph F. 
Knapp and completed by John R .  Hegeman. The tower underwent 
refurbishing in the early 19601s, and while it surrendered 
necessarily some of its disinteprating Tuckahoe marble trim, it 
retained its oripinal form and general appearance. Because it 
is the most distinctive and least altered extant Metropolitan 
building and because its construction corresponds with the 
company's rise to first place in the life insurance industry, 
the tower excellently commemorates Metropolitan's historical 
significance. 

Before  Met ropol i t an  e r e c t e d  t h e  f i r s t  of s e v e r a l  b u i l d i n g  
u n i t s  t h a t  e v e n t u a l l y  c o n s t i t u t e d  i t s  Madison Avenue -complex, lthe 
f i r m  occupied offices a t  t h r e e  o t h e r  locations. I n  1868-69 t h e  
company had two and a h a l f  rooms in a b u i l d i n g  a t  243 Broadway; 
between 1869 and 1876 i t  claimed the e n t i r e  t h i r d  f l o o r  of a s t r u -  
c t u r e  a t  319 Broadway; and from 1876 t o  1893 it enjoyed an e n t i r e  
b u i l d i n g  that 3t r e f u r b i s h e d  a t  the corner of Park Place  and 
Church S t r e e t .  None of these 2s . be l i eved  extant. 

By 1889 Metropolitan had outgrown its quarters again, and 
Knapp selected Madison Avenue between 23rd and 24th Streets as 
the site for a new seven-story, white marble, Second Rennaissance 
Revival office building desipned by Napoleon Le Rrun. Before 
workmen completed the structure in 1893, Knapp died, and Hegeman 
added four more stories to the building plan to accomodate the 
firm's rapid expansion. Gradually over the next 12 years, 
Metropolitan employed Le Rrun to design several additions to 
the structure, and by 1905 the complex filled all the block 
except a small lot on the northwest corner, which the Madison 
Square Presbyterian Church occupied. Desperately in need of 
still more space, Metropolitan negotiated the sale of the lot 
and moved the church into a new home across the street. Then, 
since Le Brun had died, Hepeman hired his two sons to desi~n 
an office tower in the mode of the campanile of St. Markt s 
and compatible with the existing complex. 

(continued) 



SIGNIFICANCE 

PERIOD 

-PREHISTORIC 

-1 400 -  1 4 9 9  

-1 500 -  1 5 9 9  

-1 6 0 0 -  1699  

-1 700 -  1799 

-1 800 -  1899  

3 900- 

AREAS OF SIGNIFICANCE -- CHECK AND JUSTIFY BELOW 

-ARCHEOLUtiY-PREHISTORIC -COMMUNITY PLANNING -LANDSCAPE ARCHITECTURE -RELIGION 

_ARCHEOLOGY-HISTORIC -CONSERVATION -LAW -SCIENCE 

A G R I C U L T U R E  -ECONOMICS -LITERATURE -SCULPTURE 

_ARCHITECTURE -EDUCATION -MILITARY -SOCIAUHUMANITARIAN 

A R T  -ENGINEERING -MUSIC -THEATER 

X C O M M E R C E  -EXPLORATION/SETTLEMENT -PHILOSOPHY -TRANSPORTATION 

-COMMUNICATIONS -1 NDUSTRY -POLITICS/GOVERNMENT -OTHER (SPECIFY) 

-1 NVENTION 

SPECIFIC DATES BUILDER/ARCHITECT : P i e r r e  & Fiche1  L€? Brun 
1909-present  ( 1868 t )  

STATEMENT OF SIGNIFICANCE 

The Me t ropo l i t an  L i f e  I n s u r a n c e  Company i s  o u t s t a n d i n g l y  
symbolic o f  t h e  growth and development o f  t h e  American L i f e  
i n s u r a n c e  i n d u s t r y  i n  bo th  t h e  l a t e  1 9 t h  and e a r l y  20 th  c e n t u r i e s .  
Although p a r t . i c u l a r l y  r e f l e c t i v e  o f  t h e  l a t t e r  e r a ,  t h e  f i r m  
t r a c e s  i t s  o r i g i n  t o  t h e  Na t i ona l  Union L i f e  and Limb In su rance  
Company, which when founded i n  1863 r e p r e s e n t e d  t h e  f i r s t  com- 
p r ehens ive  a t t emp t  t o  p rov ide  war - r i sk  i n s u r a n c e  t o  American 
s o l d i e r s  and s a i l o r s .  Subsequent  r e o r g a n i z a t i o n  o f  t h a t  f i r m  
and i t s  de scenden t s  r e s u l t e d  i n  t h e  fo rmat ion  o f  Me t ropo l i t an  
i n  1868. After i t s  f i rs t  y e a r  t h e  company ranked on ly  34 th  
among 56 American l i f e  f i rms o p e r a t i n g  i n  N e w  York, b u t  due 
t o  sound management and a v a r i e t y  o f  popu l a r  p o l i c y  o f f e r i n g s ,  
by 1909 i t  had become, a cco rd ing  t o  s c h o l a r  Marquis James,  
" t h e  l a r c e s t  l i f e  i n s u r a n c e  company i n  t h e  world i n  p o i n t  o f  
b u s i n e s s  i n  f o r c e m U 1  The f i r m  went on t o  become t h e  wor ld ' s  
La rges t  p r i v a t e  i n v e s t o r  and ,  i n  t h e  op in ion  of  d i s t i n p u i s h e d  
i n s t i t u t i o n a l  h i s t o r i a n  Morton K e l l e r ,  "one of  t h e  t w e n t i e t h  
c e n t u r y  's prime symbols o f  c o r p o r a t e  v a s t n e s s  and e f f i c i e n c y  . "2 

Over t h e  y e a r s ,  Me t ropo l i t an  i n t roduced  and s u c c e s s f u l l y  
implemented a  number o f  n o t a b l e  i n n o v a t i o n s  i n  t h e  l i f e  i n s u r a n c e  
i n d u s t r y .  I n  1879 t h e  company began w r i t i n g  " i n d u s t r i a l "  l i f e  
i n su rance  (small-amount p o l i c i e s  o f f e r e d  a t  low p r i c e s  t o  
i n d u s t r i a l  workers)  and r o s e  w i t h i n  a  y e a r  t o  preeminence i n  
t h i s  impor t an t  new i n s u r a n c e  f i e l d .  Me t ropo l i t an  a l s o  pion- 
e e r e d  i n t e rmed ia t e - r ange  l i f e  i n s u r a n c e  and s e v e r a l  s o c i a l  
w e l f a r e  programs. James a r g u e s  p e r s u a s i v e l y  t h a t  t h e  f i rm ' s  
fo rmat ion  o f  an i n t e r m e d i a t e  branch i n  i t s  o r d i n a r y  depar tment  
i n  1896 a f f e c t e d  " t h e  g e n e r a l  trend of l i f e  i n s u r a n c e  i n  
America," and t h a t  t h e  i n t r o d u c t i o n  o f  a $5 ,000  minimum whole 
l i f e  p o l i c y  f o r  e x c e p t i o n a l l y  good r i s k s  i n  1909 "proved t o  b e  
t h e  o u t s  t a n d i n g  l i f e  i n s u r a n c e  i n n o v a t i o n  of t h e  decade .  "3 

( c o n t i n u e d )  

lMarquis  James,  The Me t ropo l i t an  L i f e :  A Study i n  Bus iness  
Growth (New York, 1947 ) ,  168.  @%3 

w 
2 ~ o r t o n  K e l l e r ,  The L i f e  I n su rance  E n t e r p r i s e ,  1885-1910 : 

A Study in t h e  L i m i t s  of Corpora te  Power (Cambridge,  1963 ) ,  37. 
3 ~ a m e s ,  Me t ropo l i t an  L i f e ,  119,  170.  
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When t h e  tower  was f i n i s h e d  i n  1909,  a t  a c o s t  o f  $6 ,581,391,  
t h e  American I n s t i t u t e  o f  A r c h i t e c t s  judged i t  t h e  most m e r i t o r o u s  
work o f  t h e  y e a r .  With t h i s  a d d i t i o n ,  t h e  F ' le t ropol i tan  complex 
now ex tended  4 2 5  f e e t  a l o n g  e a c h  s t ree t  f r o n t  and 200 f e e t  a l o n g  
e a c h  avenue  f r o n t ,  and i t s  e x t e r i o r  f a c i n g  accoun ted  f o r  approx-  
i m a t e l y  500,000 c u b i c  f e e t  o f  m a r b l e .  accord in^ t o  a company 
h i s t o r y  p u b l i s h e d  i n  1914, t h e  f i r s t  s t o r y  o f  t h e  e n t i r e  complex 
f e a t u r e d  b o l d l y  p r o j e c t i n g  diamond-faced a s h l a r  and s e r v e d  as 
a p l i n t h  t o  t h e  second and t h i r d  s t o r i e s ,  which were u n i t e d  as 
one  and d e c o r a t e d  w i t h  a r i c h  compos i t e  o r d e r  of coup led  columns 
and p i l a s t e r s .  A t  t h e  main e n t r a n c e  on Madison Avenue and f o r  
150 f e e t  alone 23rd S t r e e t ,  t h e  columns p r o j e c t e d  5  f e e t  t o  form 
p o r t i c o e s .  Around t h e  b a s e  o f  t h e  tower  and on F o u r t h  Avenue 
t h e  columns were s l i g h t l y  engaped.  R u s t i c a t i o n s  banded t h e  c o r n e r  
p a v i l i o n s ,  g i v i n g  s t r o n g e r  e f f e c t  t o  t h e  a n g l e s  o f  t h e  b u i l d i n g O 1 5  

The tower  measured 75 f e e t  on Madison Avenue and 85 f e e t  
on 24 th  S t r e e t .  It c o n s i s t e d  o f  a  5 - s t o r y ,  68- foot -h iph  b a s e  
t h a t  r e p e a t e d  t h e  e l a b o r a t e  f e a t u r e s  of t h e  lower  p o r t i o n  of 
t h e  main b u i l d i n g ;  a s e v e r e l y  s i m p l e  3CE-foot s h a f t  t h a t  ex- 
tended from t h e  6 t h  t h r o u g h  t h e  2 8 t h  s t o r y  and d i s p l a y e d  t h r e e  
s e t s  o f  t r i p l e ,  r e c t a n p u l a r  windows on each  f a c e ;  a c o n t i n u o u s  
l i n e  of b o l d l y  p r o j e c t i n ~  d o u b l e - b r a c k e t e d  b a l c o n i e s  a t  t h e  
2 3 t h  and 3 0 t h  f l o o r s ;  and a b a l u s t r a d e d  I o n i c  l o g p i a  t h a t  ex-  
t e n d e d  from t h e  3 1 s t  th rough  t h e  35 th  s t o r y  and was topped  by 
a r e c e s s e d  f o u r - s t o r y  p l i n t h  s u p p o r t i n p  a pyramida l  s p i r e  and 
an  o c t a g o n a l  t u r r e t .  T o g e t h e r  t h e  s p i r e  and t u r r e t  made up 
t h e  3 6 t h  t h r o u g h  4 9 t h  s t o r i e s .  Atop t h e  t u r r e t  r e s t e d  an  
& s i d e d  e l e c t r i c  beacon w i t h  8 - foo t  d i - a m e t e r  f a c e s .  

On e a c h  s i d e  t h e  tower  s u p p o r t e d  a g i a n t ,  2 6  1 /2 - foo t  
c l o c k  d i a l  t h a t  p a r t i a l l y  cove red  t h e  2 5 t h  throup,h t h e  2 7 t h  
s t o r i e s .  Each d i a l  was c o n s t r u c t e d  o f  r e i n f o r c e d  c o n c r e t e  and 
faced w i t h  v i t r e o u s  b l u e  and w h i t e  mosaic  t i l e .  The 17- foo t  
minu te  hands  and 1 3  1 /3 - foo t  hour  hands c o n s i s t e d  o f  copper  
s h e a t h i n g  on i r o n  f r a m e s ,  r e v o l v e d  on r o l l e r - b e a r i n g s ,  and 
weighed r e s p e c t i v e l y  1 , 0 0 0  and 7 0 0  pounds.  E l e c t i c i t y  d r o v e  

( c o n t i n u e d )  

l 5 ~ e t r o ~ o l i t a n  L i f e  I n s u r a n c e  Company, The M e t r o p o l i t a n  
L i f e  I n s u r a n c e  Company (Mew York: The M e t r o p o l i t a n  L i f e  
I n s u r a n c e  Company, 1914)  , 44-45. 

GPO 8 9 2  4 5 5  
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t h e  hugh mechanism, whose mas te r  c l o c k ,  t h e n  a s  now, was s i t u a t e d  
i n  t h e  company board room and c o n t r o l l e d  c l o c k s  th rouphout  t h e  
b u i l d i n g .  The 46 th  s t o r y  h e l d  t h e  t o w e r ' s  f o u r  McNeely b e l l s ,  
which ranged i n  weight  from 1,500 t o  7,000 pounds and sounded 
eve ry  q u a r t e r  hour .  No c l o c k  d i a l s  i n  t h e  world were l a r g e r ,  
no r  any b e l l s  mounted h i g h e r .  

Beginning i n  1932 and c o n t i n u i n p  over  a p e r i o d  of  20 y e a r s ,  
Me t ropo l i t an  e r e c t e d  i n  s e c t i o n s ,  a cco rd ing  t o  need ,  a  second 
Madison Avenue complex--a 31-s tory  modern o f f i c e  b u i l d i n g  t h a t  
u l t i m a t e l y  f i l l e d  t h e  ad joun ing  b lock  between 24th  and 25 th  
S t r e e t s .  Subsequen t ly ,  t o  keep pace  w i t h  chanpinp company 
o r g a n i z a t i o n  and space  r e q u i r e m e n t s ,  Me t ropo l i t an  r e b u i l t  most 
of  t h e  e a r l y  s e c t i o n s  of t h e i r  f i r s t  Madison Avenue complex. 
L a t e r ,  i n  t h e  e a r l y  1 9 6 o V s ,  t h e  f i r m  modernized t h e  t o w e r ' s  
e x t e r i o r  t o  correspond w i t h  t h e  remainder  of  t h e  complex. 
Workman reduced o v e r h a n ~ i n p  b a l c o n i e s  and c o r n e r s  t h r o u ~ h o u t ,  
and a long  t h e  s t r e e t  f a cades  on t h e  second and t h i r d  s t o r i e s ,  
t h e y  removed t h e  coupled columns and p i l a s t e r s .  Limestone was 
pu t  i n  p l a c e  o f  decay in^ marble i n  two broad bands from t h e  
1st t o  t h e  5 t h  f l o o r  and from t h e  20 th  t o  t h e  36 th  s t o r y ,  and 
squa re  masonry columns w i t h  s t e e l  c o r e s  were i n s t a l l e d  i n  p l a c e  
of round s t o n e  columns i n  t h e  l o p c i a s  between t h e  31s t  and 35th  
s t o r i e s .  Twenty d e c o r a t i v e  l i o n ' s  heads  were removed from t h e  
34 th  f l o o r ,  as was s i m i l a r  o rnamenta t lon  e l sewhere .  L a s t l y  
workmen took down t h e  go ld - l e a f ed  bronze  r o o f  of  t h e  cupo l a  
and r e p l a c e d  i t  w i t h  a new cover in^ of  w e a t h e r - r e s i s t a n t  an-  
od ized  aluminum. A f t e r  t h e  complet ion  of t h i s  work, Met ropo l i t an  
had t h e  c l o c k  and beacon mechanisms modernized,  t h e  c l o c k  hands 
r e b u i l t ,  and t h e  c l o c k  d i a l s  c l e aned .  Today t h e  c l o c k ,  b e l l s ,  
and beacon c c n t i n u e  t o  r e c o r d  t h e  t ime day and n i g h t ,  and d e s p i t e  
t h e  removal o f  much Renaissance  d e t a i l ,  t o  t h e  c a s u a l  o b s e r v e r  
t h e  tower s t i l l  appea r s  much t h e  same as i t  d i d  n e a r l y  7 0  
y e a r s  ago.  

I n s i d e  t h e  tower ,  however, t h e  changes a r e  more r e a d i l y  
a p p a r e n t .  A i r  c o n d i t i o n i n g  , a c o u s t i c a l  c e i l i n g s ,  a s p h a l t  t i l e  
f l o o r  c o v e r i n g s ,  modern l i c h t i n g ,  and au tomat ic  e l e v a t o r s  have 
been i n s t a l l e d  t o  make t h e  b u i l d i n g  more s u i t a b l e  f o r  modern 
o f f i c e  use. On most f l o o r s ,  though,  o r i g i n a l  marble c o r n e r  
f a c i n g s  i n  t h e  c o r r i d o r s  remain as reminders  o f  t h e  o l d  d e c o r .  

( con t i nued )  

GPO 8 9 2  4 5 5  



Form No, 10-300a + 

(Rev. 10-74) 

UNITED STATES DEPARTMENT O F  THE INTERIOR 
NATIONAL PARK SERVICE 

NATIONAL REGISTER OF HISTORIC PLACES 
INVENTORY -= NOMINATION FORM 

CONTINUATIONSHEET Met. L i f e  ITEM NUMBER 7 PAGE t h r e e  

More impor tan t ,  t h e  second f l o o r ,  which formal ly  housed execu t ive  
o f f i c e s  and now ho lds  t h e  company a r c h i v e s ,  ha s  been preserved  
almost  i n  i t s  o r i g i n a l  s t a t e .  Besides t h e  c o r r i d o r  wi th  i t s  whi te  
marble wainsco t ing ,  t h e  f l o o r  c o n s i s t s  of a  f o y e r ,  four  o f f i c e s ,  
two conference rooms, and an execu t ive  washroom. A l l  r e t a i n  t h e i r  
o r i g i n a l  r e d  Honduran mahogany wall pane l s  and door and window 
f a c i n g s ,  o r n a t e  p l a s t e r  c o r n i c e s ,  and b e a u t i f u l  marble mante l s ,  
as well as much o r i g i n a l  f u r n i t u r e .  Th i s  s e c t i o n  of t h e  b u i l d i n g  
i s  open t o  v i s i t o r s  on a r e s t r i c t e d  b a s i s ,  and a s  they p a s s  from 
t h e  c o r r i d o r  through l a r g e  double ,  e tched g l a s s  doors  i n t o  t h e  
execu t ive  foye r  and s e e  t h e  well mainta ined o f f i c e s ,  they  may 
almost  expect  f o r  a  moment t o  be g ree t ed  by John R. Hegeman 
h imse l f .  

GPO 8 9 2  4 5 5  



Form No. 10-300a , 
(Rev. 10-74) 

UNITED STATES DEPARTMENT O F  THE INTERIOR 
NATIONAL PARK SERVICE 

RECEIVED 
NATIONAL REGISTER OF HISTORIC PLACES 

INVENTORY -- NOMINATION FORM 

CONTI NUATION SHEET Met. L i f e  ITEM NUMBER 8 PAGE one 

I n  t h a t  same y e a r  N e t r o p o l i t a n  h i r e d  s o c i o l o g i s t  Lee K .  F ranke l  
and i n s t i t u t e d  a s e r i e s  of  n a t i o n a l l y  s i ~ n i f i c a n t  s o c i a l  w e l f a r e  
p r o j e c t s  t h a t  e v e n t u a l l y  i nc luded  p u b l i c a t i o n  of  h e a l t h  c a r e  
b o o k l e t s ,  development o f  t h e  Na t i on ' s  f i r s t  v i s i t i n p  n u r s e  
s e r v i c e  and c i ty -wide  su rveys  of  d i s e a s e ,  and c o n s t r u c t i o n  of  
low-income hous ing  u n i t s ,  which,  a s  management h i s t o r i a n  Karen 
Orren p o i n t s  o u t ,  represented impor t an t  "de i a t i o n s  from normal 
inves tment  i n  r e sponse  t o  s o c i a l  problems.  11 1 

S i n c e  1909 t h e  700-foot Me t ropo l i t an  Tower, ha s  been t h e  
symbol o f  t h e  Me t ropo l i t an  L i f e  I n su rance  Company; i t s  l i k e n e s s  
ha s  appeared on hundreds o f  m i l l i o n s  of  i n su rance  documents.  
When completed,  t h e  tower was t h e  t a l l e s t  masonry and s t e e l  
s t r u c t u r e  i n  t h e  wor ld ,  and i t  remains  a prominent  f e a t u r e  of  
t h e  New York s k y l i n e .  It underwent r e f u r b i s h i n g  i n  t h e  e a r l y  
1 9 6 0 r s ,  and wh i l e  it su r r ende red  n e c e s s a r i l y  some of  i t s  decay ing  
Tuckahoe marble  t r i m ,  i t  r e t a i n e d  i t s  o r i g i n a l  form and g e n e r a l  
appearance .  Because i t  i s  t h e  most d i s t i n c t i v e  and least 
a l t e r e d  e x t a n t  Me t ropo l i t an  b u i l d i n r  and because  i t s  c o n s t r u c t i o n  
cor responds  w i t h  t h e  company% r i s e  t o  f i r s t  p l a c e  i n  t h e  l i f e  
i n s u r a n c e  i n d u s t r y ,  t h e  tower e x c e l l e n t l y  commemorates Metrop- 
o l i t a n ' s  h i s t o r i c a l  s i g n i f i c a n c e .  

H i s  t o r y  

Me t ropo l i t an  L i f e  I n su rance  Company o r i q i n a t e d  w i t h  t h e  
fo rmat ion  o f  t h e  Na t i ona l  Union L i f e  and Limb In su rance  Company 
i n  New York i n  1863,  s c a r c e l y  a  decade a f t e r  E l i z u r  Wr igh t ' s  
a c t u a r i a l  t a b l e s  p rov ided  t h e  key t o  solvency i n  l i f e  i n s u r a n c e .  
Launched by businessman Simeon Draper ,  t h i s  f i r m  r e p r e s e n t e d  t h e  
f i r s t  comprehensive a t t emp t  t o  p rov ide  wa r - r i sk  i n s u r a n c e  f o r  
United S t a t e s  s o l d i e r s  and s a i l o r s .  Unfo r tuna t e ly  Draper had 
d i f f i c u l t y  g e t t i n g  fund ing ,  and t h e  company went th rough  a  s e r i e s  
of  r e o r g a n i z a t i o n s  and name changes i n  on ly  a few y e a r s .  A t  
one time Gen. Danie l  E. S i c k l e s ,  a he ro  of  G e t t y s b u r ~ ,  se rved  
b r i e f l y  as p r e s i d e n t .  When t h e  Civil War ended,  t h e  company 
ranked l a s t  among l i f e  and c a s u a l t y  f i r m s  o p e r a t i n p  i n  New York, 
and so  t h e  d i r e c t o r s  dec ided  t o  s e p a r a t e  i t s  l i f e  and c a s u a l t y  

( con t i nued )  

4 ~ a r e n  Orren, Corpora te  Power and S o c i a l  C h a n ~ e :  The P o l i t i c s  
of t h e  L i f e  I n su rance  I n d u s t r y  (Ba l t imore ,  1974), 146 .  
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d e p a r t m e n t s  i n t o  two new c o n c e r n s ,  N a t i o n a l  L i f e  I n s u r a n c e  
Company and N a t i o n a l  T r a v e l e r s r  I n s u r a n c e  Company. By 1867, 
under  t h e  l e a d e r s h i p  o f  p r e s i d e n t  James R .  Dow and f i n a n c e  
d i r e c t o r  J o s e p h  F. Knapp, t h e  l a t t e r  f i r m  dropped i t s  c a s u a l t y  
b u s l n e s s  and c o n c e n t r a t e d  on l i f e  i n s u r a n c e .  The f o l l o w i n g  
year t h e  d i r e c t o r s  o b t a i n e d  a new c h a r t e r  under  t h e  name 
M e t r o p o l i t a n  L i f e  I n s u r a n c e  Company. 

The f i r m  g o t  o f f  t o  a  cood s t a r t .  By t h e  end o f  i t s  
f i r s t  y e a r  M e t r o p o l i t a n  r anked  34 th  among 5 6  American l i f e  
i n s u r a n c e  companies i n  New York. T h i s  r i s e  from l a s t  p l a c e  
stemmed i n  p a r t  from sound o r g a n i z a t i o n  and good promotion b u t  
r e s u l t e d  a l s o  from a  s u b s t a n t i a l  i n c r e a s e  i n  t h e  number of  new 
f i r m s  j u s t  now r e c e i v i n ~  t h e i r  c h a r t e r s  and open ing  f o r  b u s i n e s s .  
I n  1069 M e t r o p o l i t a n  e n t e r e d  a r e l a t i v e l y  u n c o n t e s t e d  i n s u r a n c e  
market  and grew r a p i d l y  w h i l e  s e t t i n g  a n  i m p o r t a n t  company 
p r e c e d e n t  f o r  w r i t i n g  small-amount p o l i c i e s .  D e s p i t e  a s t r o n c  
demand f o r  them, few f i r m s  o f f e r e d  t h e s e  p b l i c i e s ,  which had 
low a s s e s s m e n t s  a f f o r d a b l e  by l a b o r e r s ,  because  weekly o r  monthly 
c o l l e c t i o n  of such  premiums proved t o o  c o s t l y .  M e t r o p o l i t a n  
overcame t h i s  problem by c o n t r a c t i n ~  w i t h  t h e  H i l d i s e  Bund, a 
German f r a t e r n a l  s o c i e t y  w i t h  b r a n c h e s  i n  New York and t h e  
Midwest, t o  c o l l e c t  t h e  premiums. Consequen t ly ,  a t  t h e  end of  
i t s  second y e a r  t h e  company ranked  2 5 t h  i n  number o f  p o l i c i e s  
I n  f o r c e  among 70  American f i r m s  i n  N e w  York. 

That  same y e a r ,  1869,  l i f e  i n s u r a n c e  companies i n  t h e  
Uni ted  S t a t e s  w r o t e  more t h a n  $600 m i l l i o n  wor th  of p o l i c i e s ,  
b u t  a f t e r w a r d  t h e y  f a i l e d  t o  r e a c h  t h i s  mark a c a i n  u n t i l  1086. 
An e x c e s s  o f  companies ,  the dwind l inp  number o f  p e o p l e  w i t h o u t  
i n s u r a n c e ,  and economic d e p r e s s i o n  a l l  he lped  a c c o u n t  f o r  t h e  
i n d u s t r y ' s  d e c l i n e .  The slump h i t  lYe t ropo l i t an  h a r d ,  p a r t i c u l a r i y  
d u r i n g  t h e  d e p r e s s i o n  years o f  t h e  mid-seven t i e s  when p o l i c y  
l a p s e s  exceeded sa les ,  b u t  t h e  f i r m  remained s o l v e n t .  Company 
o f f i c i a l s  u t i l i z e d  numerous remedies t o  improve b u s i n e s s .  Some 
o f  t h e s e  mere ly  m i r r o r e d  t h e  s u c c e s s f u l  p r a c t i c e s  o f  o t h e r  
f i r m s ,  and a l t h o u g h  t h e y  worked f o r  a t i m e ,  t h e y  n e v e r  became 
p rominen t ly  i d e n t i f i e d  w i t h  M e t r o p o l i t a n .  F o r  example,  i n  1872 
t h e  company borrowed t h e  t o n t i n e  i d e a  from Henry Baldwin Hyde 
o f  t h e  E q u i t a b l e  L i f e  a s s u r a n c e  S o c i e t v  b u t  w r o t e  such  p o l i c i e s  
o n l y  u n t i l  1889.  

( c o n t i n u e d )  
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Other  remedies  proved Innova t i ve  and last in^. By co in -  
c i dence  t h e  same y e a r  t h a t  t h e  i n d u s t r y  d e c l i n e  began,  Metrop- 
o l i t a n  acqu i r ed  a new v i c e - p r e s i d e n t ,  John R e  Heceman, and he  
became i n s t r u m e n t a l  i n  t h e  company's management. During t h e  
e a r l y  1870 ' s  he and Knapp, who became p r e s i d e n t  i n  1871,  i n -  
c r e a s e d  t h e  f i rm ' s  c a p i t a l i z a t i o n ,  p u t  premium payments on a  
cash-only b a s i s ,  and s t a r t e d  a monthlv ~ o l i c s h o l d e r s ~  magazine 
c a l l e d  The ~ e t r o p o l i t a n  , which t h e  ?nsu>ancew Chron ic le  d e s c r i b e d  
as " t y p o g r a p h i c a l l y  and a r t i s t i c a l L y  w i thou t  a r i v a l  i n  
i n s u r a n c e  [company] p u b l i c a t i o n s . " 5 -  A s  a  r e s u l t  o f  t h e s e  measures 
and t h e  t o n t i n e  p l a n ,  which Knapp and Hegeman a l s o  promoted, by 
1873 on ly  two American l i f e  i n s u r a n c e  companies were w r i t i n g  
more p o l i c i e s  t h a n  Me t ropo l i t an .  

During t h e  n e x t  2 y e a r s ,  however, t h e  p o l i c y  s a l e s  o f  a l l  
l i f e  i n s u r a n c e  companies d ipped s h a r p l y  a g a i n ,  and t h i s  t ime  
t h e  l a r g e s t  firms were h i t  h a r d e s t .  M e t r o p o l i t a n ' s  new b u s i n e s s  
dropped 61 p e r c e n t .  A t  t h i s  j u n c t u r e  Knapp t u rned  once more t o  
small-amount p o l i c i e s .  He re to fo r e  Me t ropo l i t an  had sold most 
o f  t h i s  k ind o f  l i f e  coverage  t o  German immigrants  and t h e i r  
descenden t s  and c o l l e c t e d  th rough  t h e  Bund. Now, i n  1875, 
Knapp dec ided  t o  go a f t e r  t h e  Engl i sh -speak inc  work in~men  ' s  
market  th rough  a  similar o r g a n i z a t i o n ,  which he  c r e a t e d  and 
named t h e  P r u d e n t i a l  League. It  r e q u i r e d  a l l  members t o  purchase  
a Me t ropo l i t an  l i f e  p o l i c y ,  and i t  c o l l e c t e d  t h e  premiums monthly.  
Knappts  program worked i m p r e s s i v e l y  a t  f i rs t  bu t  t h e n  f a i l e d  
t o  prow. Meanwhile, a c r o s s  t h e  Hudson River  i n  Newark, John F. 
Dryden had formed t h e  P r u d e n t i a l  F r i e n d l y  S o c i e t y ,  l a t e r  t h e  
P r u d e n t i a l  I n su rance  Company o f  America, and s o l d  4,800 p o l i c i e s  
d u r i n g  h i s  f i rs t  year .  Both Knapp and Dryden p a t t e r n e d  t h e i r  
o p e r a t i o n s  a f t e r  t h e  P r u d e n t i a l  Assurance Company of  London, 
b u t  Knapp r e q u i r e d  a minimum p o l i c y  o f  $1,000, wh i l e  Dryden 
o f f e r e d  more a f f o r d a b l e ,  b e t t e r  s e l l i n g  p o l i c i e s  f o r  coverage  
as low as $100. 

Lapses and d e c l i n i n p  s a l e s  con t inued  t o  p lague  N e t r o p o l i t a n  
between 1870 and 1878,  and Knapp remained convinced t h a t  t h e  . 

s u c c e s s f u l  t a p p i n p  of t h e  workingments market o f f e r e d  t h e  b e s t  
p ro spec t  f o r  r e v e r s i n g  t h e  f i rm's  downward s l i d e .  He t r a v e l e d  
t o  London, s t u d i e d  t h e  P r u d e n t i a l  Assurance Company ' s  methods 
f i r s t - h a n d ,  and upon r e t u r n i n g  home, persuaded MetEopolitan~s 

( c o n t i n u e d )  

5 ~ u o t e d  i n  The Me t ropo l i t an ,  I1 (1872-73), 40, and c i t e d  
i n  James,  Me t ropo l i t an  L i f e ,  5 0 .  GPO 8 9 2  4 5 5  
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d i r e c t o r s  t o  make " i n d u s t r i a l "  i n s u r a n c e  t h e  company's pr imary 
concern .  The Landon f i r m  had c iven  t h e  name " i n d u s t r i a l "  t o  
small-amount workingmen's i n s u r a n c e  because  most pu rchase r s  
were i n d u s t r i a l  l a b o r e r s ,  and Me t ropo l i t an  r e t a i n e d  t h e  
d e s i g n a t i o n .  

Knapp planned t o  s t a r t  i n  New York and expand t o  o t h e r  
c i t i e s  as r a p i d l y  a s  p o s s i b l e .  To make t h e  program work, 
Me t ropo l i t an  needed an army o f  a p e n t s  and s u p e r v i s o r s  t o  man 
t h e  neighborhoods ,  s e l l  t h e  p o l i c i e s ,  and c o l l e c t  t h e  premiums. 
Knapp f i l l e d  more t h a n  500 of t h e s e  p o s i t i o n s  by l u r i n g  exper-  
i enced  employees away from P r u d e n t i a l  of  London. Once t h e  
p r o p a m  was implemented i n  1879,  i t  proved a  tremendous s u c c e s s .  
Within one y e a r  Me t ropo l i t an  became t h e  l a r p e s t  company of i t s  
kind i n  t h e  United S t a t e s ,  and by 1883 i t  had i n d u s t r i a l  
i n s u r a n c e  a g e n t s  i n  16 S t a t e s ,  and the  D i s t r i c t  o f  Columbia. 
A s  a r e s u l t  l i f e  i n s u r a n c e  was now a v a i l a b l e  t o  thousands  o f  
pe r sons  who cou ld  n o t  a f f o r d  i t  p r e v i o u s l y .  "Me t ropo l i t an ' s  
conques t  of  t h e  i n d u s t r i a l  f i e l d , "  s a y s  James c o r r e c t l y ,  "was 
a r e v o l u t i o n a r y  development i n  t h e  a n n a l s  of  l i f e  i n s u r a n c e  
marke t ing .  " 6  

Desp i t e  t h e  a lmos t  i n s t a n t  s u c c e s s  of  i t s  i n d u s t r i a l  
procram, Me t ropo l i t an  con t i nued  t o  s t r u q g l e  u n t i l  t h e  mid- 
e i g h t i e s  because  o f  d i f f i c u l t i e s  w i t h  r e s e r v e  r equ i r emen t s  
i n  Massachuse t t s  and u n c e r t a i n t i e s  r i s i n g  from a s h o r t - l i v e d  
f i n a n c i a l  s c a r e  on Wall S t r e e t  i n  1884. Beginning i n  1886,  
however, t h e  company enjoyed s i x  f a t  g e a r s  i n  a  row and by 1891 
had ove r  $250 m i l l i o n  worth o f  i n d u s t r i a l  l i f e  i n s u r a n c e  i n  
f o r c e ,  more t h a n  t h e  combined t o t a l s  o f  i t s  two c h i e f  i n d u s t r i a l  
c o m p e t i t o r s ,  P r u d e n t i a l  and John Hancock. 

That  same y e a r  Hepeman succeeded Knapp as p r e s i d e n t ,  and 
a t t o r n e y  Haley F i ske  became v i c e - p r e s i d e n t .  Under t h e i r  
d i r e c t i o n  Me t ropo l i t an  r e e n t e r e d  t h e  o r d i n a r y  l i f e  market .  
Most o r d i n a r y  l i f e  f i r m s  con t i nued  t o  emphasize t o n t i n e  p o l i c i e s ,  
which o f f e r e d  on ly  d e f e r r e d  d i v i d e n d s ,  bu t  p r i m a r i l y  a t  F i s k e ' s  
i n s i s t e n c e ,  Me t ropo l i t an  op ted  f o r  s t r a i g h t  n o n p a r t i c i p a t i n p  
l i f e  i n su rance  t h a t  e l i m i n a t e d  d i v i d e n d s  and p rov ided  a v a r i e t y  
o f  c o n t r a c t  c h o i c e s  r a n p i n c  from sinple-premium and l i m i t e d -  
payment l i f e  t o  endowment and term i n s u r a n c e .  Because t h e  

( con t i nued )  

ba rnes ,  Me t ropo l i t an  L i f e ,  9 6 ,  98.  
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b u s i n e s s  had d r i v e n  l i f e  i n s u r a n c e  p r i c e s  up ,  M e t r o p o l i t a n  
c o u l d  o f f e r  i t s  new p o l i c i e s  f o r  a b o u t  30 p e r c e n t  l e s s  t h a n  
t h e  p r e v a i l i n g  r a t e .  S t l l l ,  due  t o  t h e  Pan ic  o f  1893 ,  t h e  
ea r ly  n i n e t i e s  marked a n o t h e r  s l a c , k  p e r i o d  f o r  t h e  e n t i r e  
i n d u s t r y ,  and a l t h o u g h  t h e  company's o r d i n a r y  depa r tmen t  grew 
s t e a d i l y ,  i t  o p e r a t e d  a t  a d e f i c i t  f o r  9 y e a r s .  

I n  1896 M e t r o p o l l t a n  b r o u g h t  o u t  y e t  a n o t h e r  k i n d  of  
p o l i c y .  Known w i t h i n  t h e  company as i n t e r m e d i a t e  l i f e ,  i t  f e l l  
somewhere between i n d u s t r i a l  and o r d i n a r y  l i f e  and was i n t e n d e d  
f o r  wage e a r n e r s  who c o u l d  n o t  p u r c h a s e  p o l i c i e s  i n  m u l t i p l e s  
of  $1,000 b u t  c o u l d  buy $500 u n i t s .  accord in^ t o  James ,  t h i s  
r e p r e s e n t e d  a s t e p  " i m p o r t a n t  i n  t h e  development  o f  . . . 
[ M e t r o p o l i t a n ]  . . . as an  i n t r o d u c e r  of  l i f e  i n s u r a n c e  t o  t h e  
working masses," and i n  t i m e  i t  a f f e c t e d  " t h e  c e n e r a l  t r e n d  o f  
Life I n s u r a n c e  i n  Amer icaOT'7  

Between t h e  mid-1890's and m i d - l 9 l @ ' s ,  M e t r o p o l i t a n  grew 
r a p i d l y .  I t  expanded i t s  i n d u s t r i a l  o p e r a t i o n s  t o  t h e  P a c i f i c  
c o a s t ,  t o o k  o v e r  L a  Canadienne Life I n s u r a n c e  Company o f  
M o n t r e a l ,  and assumed t h e  b u s i n e s s  of  a t  l e a s t  14  American 
f i rms.  By 1905 i t  ranked  f o u r t h  i n  s i z e  amonp l i f e  i n s u r a n c e  
companies i n  t h e  Uni t ed  S t a t e s .  

M e t r o p o l i t a n  a t t a i n e d  t h i s  p o s i t i o n  j u s t  as muckraking 
r e a c h e d  i t s  peak i n  t h e  s o - c a l l e d  p r o g r e s s i v e  era. C o r p o r a t i o n s  
o f  a l l  kinds came under  i n c r e a s i n p  j o u r n a l i s t i c  and povernmenta l  
s c r u n i t y ,  and t h e  i n s u r a n c e  b u s i n e s s  proved no e x c e p t i o n .  I n  
1905 a w i d e l y  p u b l i c i z e d  i n t e r n a l  s t r u ~ g l e  f o r  c o n t r o l  o f  t h e  
E q u i t a b l e  L i f e  Assurance  S o c i e t y  p r o v i d e d  t h e  f i n a l  impe tus  i n  
a d e c i s i o n  by t h e  New York S t a t e  L e p i s l a t u r e  t o  i n v e s t i r a t e  
c u r r e n t  c o n d i t i o n s  i n  t h e  i n d u s t r y  and c o n s i d e r  more e x a c t i n g  
s t a n d a r d s  f o r  c o r p o r a t e  i n v e s t m e n t  of  l i f e  i n s u r a n c e  f u n d s .  
With W i l l i a m  W. A r m s t r o n ~  as cha i rman  and C h a r l e s  Evans Huphes 
as c h i e f  c o u n s e l ,  a s p e c i a l  l e p i s l a t i v e  commit tee  conduc ted  a 
t h o r o u c h  and r e v e a l i n c  h e a r i n g  t h a t  embar ras sed  a number o f  
l a r g e  f i r m s  and produced s e v e r a l  ma jo r  r e f o r m s  i n  t h e  i n d u s t r y ,  
i n c l u d i n g  s t a n d a r d i z a t i o n  o f  p o l i c y  fo rms ,  s t r i c t  r e g u l a t i o n  o f  
i n v e s t m e n t  practices, and a n  end t o  t o u t i n e  i n s u r a n c e .  The 
Armstronq Committee o f f e r e d  r e l a t i v e l y  l i t t l e  c r i t i c i s m  of  
i n d u s t r i a l  i n s u r a n c e  o p e r a t i o n s ,  and s o  A e t r o p o l i t a n  r e c e i v e d  
less c r i t i c i s m  t h a n  most of i t s  r i v a l s .  

( con t i . nued)  
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During t h e  n e x t  few y e a r s  M e t r o p o l i t a n ' s  enhanced r e p u t -  
a t i o n ,  a t t r a c t i v e  and v a r i e d  l i n e  of  i n s u r a n c e  o f f e r i n c s ,  and 
sound management p r a c t i c e s  a l l  combined w i th  t h e  absence  o f  
1 e g i s l . a t i v e  i n t e r f e r e n c e  i n  t h e  i n d u s t r i a l  field and New York 's  
manadatory annua l  c e i l l n , q s  on o r d i n a r y  w r i t i n g  t o  make t h e  f i r m ,  
I n  t h e  words o f  James,  " t h e  l a r p e s t  l i f e  i n s u r a n c e  company i n  
t h e  world i n  p o i n t  of b u s i n e s s  i n  f o r c e b U 8   bout t h i s  same 
t ime  MetropoLita,n i n t roduced  s t i l l  a n o t h e r  new kind of p o l i c y ,  
$5 ,000  minimun whole life f o r  except ional -1y good r i s k s .  I t  
was, s a y s  James, " t h e  o u t s t a n d i n g  l i f e  i n s u r a n c e  innovation of 
t h e  decadev  and an a lmost  ove rn iph t  s u c c e s s . h i t h  Me t ropo l i t an  
g i v i n g  s o  much a t t e n t i o n  now t o  o r d i n a r y  i n s u r a n c e ,  t h e  company's 
c h l e f  i n d u s t r i a l  r i v a l ,  P r u d e n t i a l ,  p u l l e d  s l i p h t l y  ahead i n  
t h a t  c a t e g o r y .  Neve r the l e s s ,  a c c o r d i n c  t o  i n s t i t u t i o n a l  h i s t o r i a n  
Morton K e l l e r ,  Me t ropo l i t an  "was w e l l  on i t s  way t o  becominc one 
o f  t h e  t w e n t i e t h  c e n t u r y ' s  prime symbols of c o r p o r a t e  v a s t n e s s  
and e f f i c i e n c y  ."lo 

S i n c e  1909-10 Me t ropo l i t an  has  remained among t h e  l a r g e s t  
and most powerful  i n s u r a n c e  companies.  It underwent mutua l i -  
z a t i o n  i n  1 9 1 4 ,  con t inued  t o  expand by a c q u i r i n c  t h e  b u s i n e s s  
of 13 more f i r m s  between 1907 and 1918,  weathered t h e  Grea t  
Depress ion ,  and became by  t h e  mid-194OVs t h e  b i c p e s t  p r i v a t e  
i n v e s t o r  i n  t h e  w o r l d . l l  

The company ha s  earned r e c o g n i t i o n  f o r  more t h a n  i t s  s i z e  
and v a r i e t y  of  p o l i c y  o f f e r i n p s ,  however. I n  1914  N e w  York 
Supe r in t enden t  of  I n su rance  Will iam T .  Emmet, r e p o r t i n g  t h e  
r e s u l t  of a t r i e n n i a l  examinat ion o f  Me t ropo l i t an ,  d e s c r i b e d  i t  
a s  "a p i o n e e r  amonc i n su rance  com a n i e s  a l ong  t h e  pathway of  
s o c i a l  s e r v i c e  on a  huge s c a l e .  "13 He spoke p r i m a r i l y  o f  t h e  
f i r m ' s  s u c c e s s  i n  lower ing  t h e  c o s t  o f  i n s u r a n c e  th rough  good 
management, b u t  h i s  e v a l u a t i o n  a p p l i e s  e q u a l l y  well  t o  t h e  ' s o c i a l  
w e l f a r e  programs t h a t  P!etropolitan i n i t i a t e d  a f t e r  1 9 1 0 ,  l a rge ly  

( c o n t i n u e d )  

% b i d . ,  170.  

1 ° ~ e l l e r ,  L i f e  Insurance  Enterprise, 37.  
l l see  : James, Me t ropo l i t an  L i f e ,  1 0 2 .  

120,uoted i n  $b id . ,  p .  1 8 2 .  
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under  t h e  l e a d e r s h i p  o f  F i s k e ,  who became p r e s i d e n t  i n  1919,  
and F r e d e r i c k  K .  E c k e r ,  who succeeded  t o  t h a t  o f f i c e  i n  1929.  

D i r e c t l y  r e s p o n s i b l e  f o r  t h e  i n i t i a t i o n  and i m p l e m e n t a t i o n  
of  many o f  t h e  proprams were D r s .  Lee K .  F r a n k e l ,  a s o c i o l o ~ i s t ,  
and Lou i s  I .  D u b l i n ,  a ma themat i c i an  and m e d i c a l  r e s e a r c h e r .  
F r a n k e l  c r e a t e d  a company w e l f a r e  depa r tmen t  i n  1912 and d e v e l -  
oped soon a f t e r w a r d ,  w i t h  t h e  h e l p  of L i l l i a n  Wald, t h e  N a t i o n ' s  
f i r s t  v i s i t i n g  n u r s e  s e r v i c e .  I n  s e v e r a l  ma jo r  c i t i e s  i t  p ro -  
v i d e d  t h e  o n l y  m e d i c a l  c a r e  t h a t  p o o r e r  p o l i c y h o l d e r s  c o u l d  
p e t ,  and e l s e w h e r e  i t  s e r v e d  as a model f o r  s i m i l a r  proprams.  
O t h e r  F r a n k e l  and Dubl in  p r o j e c t s  i n c l u d e d  p u b l i s h i n g  a s e r i e s  
of  l ayman ' s  h e a l t h  c a r e  b o o k l e t s  t h a t  were d i s t r i b u t e d  by t h e  
m i l l i o n s  o v e r  s e v e r a l  d e c a d e s ,  c o n d u c t i n p  i n  t h e  1 9 1 0 ' s  t h e  
f i r s t  c i t y - w i d e  s u r v e y s  o f  d i s e a s e  i n  t h e  Uni ted  S t a t e s ,  and 
f u n d i n g  between 1917 and 1923 a t  l e a s t  t h r e e  c i t y - w i d e  h e a l t h  
campaigns and s c i e n t i f i c  s t u d i e s  of  d i s e a s e .  

A p a r t i c u l a r l y  n o t a b l e  s o c i a l  s e r v i c e  propram prew i n  p a r t  
o u t  of M e t r o p o l i t a n ' s  enormous i n v e s t m e n t  i n  r e a l  e s t a t e .  
B e c i n n i n p  w i t h  P a r k c h e s t e r  i n  t h e  Bronx i n  1938-39, t h e  company 
deve loped  a number o f  low-cos t  h o u s i n r  complexes t h a t  e v e n t u a l l y  
i n c l u d e d  S t u y v e s a n t  Town i n  Manhat tan ,  R i v e r t o n  i n  Harlem, and 
Parkmerced i n  San F r a n c i s c o .  According  t o  management h i s t o r i a n  
Karen O r r e n ,  t h e s e  c o n s t r u c t i o n  p r o j e c t s  r e p r e s e n t e d  i m p o r t a n t  
" d i v i a t i o n s  from normal  i n v e s t m e n t  i n  r e s p o n s e  t o  s o c i a l  p rob lems .  " l 3  
Orren  p o i n t s  o u t  t h a t  M e t r o p o l i t a n  made t h e s e  e x p e n d i t u r e s  on 
o c c a s i o n s  when t h e  povernment appea red  t o  t h r e a t e n  i n s u r a n c e  
companies9 c o n t r o l  o v e r  t h e i r  a s s e t s ,  b u t  s h e  n o t e s  a l s o  t h a t  
t h i s  does  n o t  d i s t r a c t  from t h e  s o c i a l  v a l u e  o f  t h e  h o u s i n p .  
Keller summarizes t h e  company's p l a c e  i n  h i s t o r y  when h e  s t a tes  
t h a t  " t h e  M e t r o p o l i t a n - - p i g a n t i c ,  h i ~ h l y  b u r e a u c r a t i z e d ,  y e t  
projecting an  image o f  c o r p o r a t e  b e n e f i c e n c e - - f y p i f i e d  t h e  p o s t -  
Armstrong f a c e  o f  life i n s u r a n c e "  i n  ~ r n e r i c a . ~  ! 

I 3 0 r r e n ,  C o r p o r a t e  Power and S o c i a l  Chanpe, 1 4 6 .  

1 4 ~ e l l e r ,  L i f e  I n s u r a n c e  E n t e r p r i s e ,  290-91.  
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